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Abstract

This study aims to investigate the current situation of employees’ workplace mental
health and companies’ employee assistance practices in Taiwan. Starting from reviewing
academic literatures, practical reports, and articles (company document, journal, magazines,
etc.), we summarized 17 employee assistance practices into 3 specific domains (work, life and
health domain). Also, to understand how practices bring benefits to employees, we proposed
a theoretical model of “workplace psychological resources” with 6 different resources: health,
flexibility, information, economic, relationship and competency.

We applied both qualitative and quantitative methodologies to investigate the
relationship of employee assistance practices, employee’s workplace psychological resources
and three negative workplace mental health outcomes (work fatigue, work stress and burnout).
First, we conducted interviews with 10 companies in Taiwan, which have been remarkable in
promoting workplace mental health. Furthermore, we used quantitative analysis to prove that
employee assistance practices can enhance employee’s workplace psychological resources
and reduce the negative effect of work stress, work fatigue and burnout. By integrating the
qualitative and quantitative results, this study built a database to promote workplace mental
health for government and enterprises. We also produced a manual on how these companies
implement employee assistance practices for the government and enterprises to follow.

In particular, we included a company which was rewarded by the Ministry of Labor as
a case study subject. We interviewed the people in charge of employee assistance practices.
The semi-structured interview method was used to investigate how they implemented their
employee assistance practices and the underlying reason why they succeed. Enterprises can
see this case as a role model and modify their own employee assistance practices.

Finally, we collected data and built a statistical norm, which can show the status of
employees’ workplace mental health and companies’ employee assistant practices in Taiwan.
Based on our research data and manual, we also wrote an E-brochure to promote and improve
employees’ mental health in Taiwan. The conclusions of this study are summarized, and

relevant recommendations are made for government units, enterprises and individuals.

KeyWords: Employee assistance practices, Resource theory, Workplace mental health
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ANFHEEREMER  BFEFEIIMERENVENZTEETR
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Occupational health psychology: the convergence of health and

2 clinical psychology with public health and preventive medicine in
an organizational context
AL | Bl T ST
% | Quick, J.C.
HiF1] | Professional Psychology: Research and Practice
Fir 1999
Wk (& O B2 (Occupational Health Psychology » fiff
OHP) Z—TEFEE LHEHHEFEENRIE > DlESE R A
oy BRI E Y o TARAR L ~ RSN 4 DU T TAF
B R -
OHP F EH B : = (&M= - £ E TIFEE - M ABEL KT
E—ZXFEJTHE > B E = | ey a0 AR e
® T {E¥iE (the work environment )
PR (EHGS B EREES - Pl ESHEF b - R&
=~ B~ MAAEE > KOHSTHEREE  FHBSEEHE
L B TAF R
W ® (i A f#EF (the individual)
A 25 M TFRBE RS - LE o HEBREERETE A > flaE
Mk | THYMERT - Fle ~ EERN - BEFEAEE o REBELEH S INLLE

FEMEFESEK  DBRIUESEELLR /D B T N EE -
® T {E—% ;£ /51H (the work-family intereface )

FTEHNEBE TN I FEAgHREEEL AR E » MHEZ K
&ﬁ@L/\%%‘LIE*EHEEVJEE@ﬁli_/ﬁﬁi‘ﬂ[l EAL bt 51 4 5
T~ JnPiR O ~ HE R EFRE S S E 7 OHP AR ERYIA
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BHS T FE LA =AM EE > mME & TSRS
BE o 7 a0 A SR B 32 R R AR S A 4H 8% 2R i 2 00 ZEHY o Quick
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TESHMAEUEHAMBENE S > B TIEELE TIEFM
KEEINR DL EPEFER ETLFERETEHE ROVEGEEER
TERET ~ EHESSEERE B 5 788 A & FE J7 | /Y F it A 15 fH
B BEHEEOBRERN  ETIE—2E )7 |\ HE A 5 E T
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® Xz 7EFH ( secondary prevention)
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3 Applying the job demands—resources model to the work—home
interface: a study among medical residents and their partners

BAl | E{biH SR

Ve % Arnold B. Bakker, Lieke L. ten Brummelhuis, Jelle T. Prins &
Frank M.M.A. van der Heijden

HA ] | Journal of Vocational Behavior

iy | 2011
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RINTAFE R R EE N RER(E B EEEZE - W—EBEAAELF
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BRI AHSGS SR > flas TIEBR L R®ES - EARPFE T LT AE
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95 T TYE&T | 2% Demerouti ~ Taris ~ Schaufeli £i
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4 All you need is...resources: The effects of justice and support on
burnout and turnover
BA | B b5
Vi % Campbell, N.S., Perry, S.J. , Maertz, C.P. Jr, Allen, D.G. ,
Griffeth, R.W.
HA ] | Human Relations
Fin 2013
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DA K B @7 3F (interactional justice ) —FHIHFI{F & &EIH - P&
i B N A 25 BB = [ (turnover intention ) [ HY
- EFER MMM ALEEBTEU=EAFERBEERE » DAE
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Estimating the economic benefits of eliminating job strain as a risk
factor for depression
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LaMontagne, A. D., Sanderson, K., & Cocker, F.
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The effects of flexible work arrangements on stressors, burnout,
and behavioral job outcomes in public accounting.
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Almer, E. D., & Kaplan, S. E.
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Behavioral Research in Accounting
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7 The moderating roles of job control and work-life balance practices

on employee stress in the hotel and catering industry
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Chiang, F. F., Birtch, T. A., & Kwan, H. K.
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International Journal of Hospitality Management
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2010
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EERBE

FE 7 (stress) #aE & Ay " — T & {E #8 &1 2 2 gl & = i 0k ar
ZINEN A M ERERE > RN LR IE - > BEHTERHR T
fEBEJ7 (job stress) W@ RHY THF ~ B = TAFFES] oS EHY TAF
B o LR ERE E R - RIAHY T /E BR 7 E i 4H 4 B
BTHLRESEGENREBHRZE > 0B TERE - 58555k
R WREGER  EBEAfAREEBEEHNHRERENEZ TR
jj WE D T RO E S > BT AR TAFER AR
TSR WA A B CE R TR R [ RS AR R BR T B Y = B
(Flgn - HIRREE - BB EME) - 28 TIEE JJHviH
%o OB ANEEFES TERERENMEZEE TREVET » FHIIEAR
W e sl B B i T /F ok -#2E A ( Job Demand-Control Model )
REET TAF R BE LR 2 1 7 ( work-life balance ) & %% ¥ X 6
JE - BmEB L IEBR I 2 2% -
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% 48 B J& 2 B 47 T (hierarchical regression analysis )
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TAEREA T R B TIERRTT - dHEkAEH 1A 1B o8 T IF BOK Bl %
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A 255 RS Em¥ERT
5% TH 1 BIAE (HETH
M8 55 I TAE%K | 2% Karasek (1979) X %
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B
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SR | g g
ALt s
8 A review and an integration of research on job burnout
SR | (] MR T 5E
€% | Cynthia L. Cordes and Thomas W. Dougherty
H3¥] | Academy of Management
iy 1993
FTERE
#8755 (burnout) F] &2 BR JTIE & B Y — MR AR /G - (E 48
A 45 JFE 48 55 I5 st 3R = KOE IR —15 48 #2108 ( emotional
exhaustion) ~ AR FiEE ( depersonalization) ~ H F ik 5t B K%
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SR IR AE T HY B A DL R A g B R IR O e Y T ST AR
A8 FR Y T AF (R 14 DL Rz {16 G 45 B 5 4 4 B B 52 05 O Je 0 #RF AT AE
B HEBRETEE LERRE  ELFBEHEBRTERE
KRIFEZ FENIE - AFEMAR - SR EN G EE (AR &4
S LAFEERENBES - B E AR AW FE 0 i 7 28 A [ W58
il e~ TAE&ER - B MIRE B YA 57 Ay s BT CR 0 HEL
Ry ANOG et BIHABCRA B R AE —Eam 0[5 {E #2 B A5 AY 1
G R DL B SR~ SH A DL e B B RE Y B fRF DL R RO AR
#h52 B I AG A RE R Z Y A8 25 BR T > I AR W FE L EE A i 55 Fl fE
Y AS B AER BB EYN Tl FEE R TR -

oo | THER R

The content of the psychological contract
A | Bkt
fE%# | Peter Herriot, W.E.G Manning, & Jennifer M. Kidd
Hi ] | British Journal of Management
Fip | 1997
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10 The effects of exercise on stress in working women
AL | B gE
{34 | Patricia A. Coulter, Kathy Dickman, & Ann Maradiegue
HAF] | The Journal for Nurse Practicioners
F0r 12009
TERBE
MR ERE A BN E St EEENERERE > =
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P o AR T R N BT b T A — D RS BR T Y P R B R AR
BB RN VBRI AT RE ERAY R  BL H At (R R 0 SR BT

151




GG
WR&ER ¢

A 5T A R I CE I A EY R R 0 BRCE R L R [E]
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11 differences in turnover behaviour: a prospective study among the
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Ty | 2014
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